
Safebots
Provably Trustless AI Infrastructure.

The missing trust layer for AI:



Face Serious Problems
Institutions, Organizations, Governments, Businesses

integrating their existing operations with AI

Safety: AI Agents are unpredictable, open-ended and dangerous. 
They think and act in a loop, requiring structural containment.

Security: Needing to trust third party providers to not misuse data sent 
over the wire isn't great for business or regulatory compliance.

Cost: Sending every request to expensive data centers for inference 
scales costs poorly, especially when the AI subsidies run out.

Organizations need a partner to set up and manage a reliable stack with open models.

https://safebots.ai/agents.html
https://safebots.ai/investors.html


Safety: Workflows over Agents. Trigger predictable steps every time. 
Policies over Vibes. Structurally prevent all dangerous actions.

Security: The code in the box can actually be trusted. Confidential data 
never leaves the box, while stats, artifacts, etc. can be exported.

Cost: Common results are cached over time, even across organizations. 
LLMs are used to generate tools that run locally, safely, affordably.

The more orgs use Safebots, the more the costs come down, up to 95%.

Set of Solutions
Each of these problems has a corresponding

that, when combined, create a new paradigm.

https://safebots.ai/safebots.html
https://safebots.ai/costs.html


What the Stack Looks Like
Safebox: Verifiably secure, cryptographically attested, sealed environment 

to store data and run predictable, auditable AI workloads on it.

Safebots: Governance layer for organizations to collaborate, communicate, 
manage workflows in Safebox, and publish content to the world.

Grokers: Automated workflows to ingest content, including codebases, 
websites, videos, etc. and turn them into knowledge graphs.

https://safebots.ai/safebox.html
https://safebots.ai
https://grokers.ai/deck.pdf


Why Now?
Open-weight models have nearly caught up 
to frontier closed models, and are free to use. 
Inference cost is often 10-50x cheaper, too.

Our Safebox helps package them as a turn-key 
solution for businesses and institutions worldwide,

with an ever-growing library of tools & capabilities.

Because Safebox is provably sealed and audited, 
it also saves them costs on system administration, 
dev ops, and even costly compliance with many 
regulations such as GDPR, SOC2, HIPAA, etc.

The stack also reimagines how sensitive and institutional 
data is ingested, managed, and operated on by AI.

Organizations can enforce policies at every level,

while enabling robust collaboration and governance.

In other news, OpenClaw has simultaneously become 
the fastest-adopted open-source project in human 
history, and also extremely full of security holes 
that illustrate the need for Safebox by organizations.

https://x.com/bridgemindai/status/2047636423050760279?s=46&t=6NqVriDzUg62-oO7pw1olA
https://x.com/financelancelot/status/2047864473025732940?s=46&t=6NqVriDzUg62-oO7pw1olA
https://x.com/ubermenscchh/status/2043000308817891630?s=46&t=6NqVriDzUg62-oO7pw1olA
https://x.com/heyrimsha/status/1959994170338386070?s=46&t=6NqVriDzUg62-oO7pw1olA
https://community.safebots.ai/t/researchers-gave-ai-agents-email-and-shell-access-chaos-ensued-heres-the-fix/37
https://community.safebots.ai/t/the-safebox-stack-why-web4-beats-both-cloud-giants-and-local-computing/15


Market Size
$4.2 Trillion The global AI market was estimated at $757 billion in 2025 and is projected 
to reach $4.2 trillion by 2035, growing at 18.7% CAGR – Precedence Research. This is 
the full prize every AI company, including OpenAI, Anthropic, Google, Microsoft, is 
competing for: Every serious business on earth, every SMB, every institution. The entire 
economy running on AI infrastructure.

TAM:
$560 Billion The enterprise AI software and platforms market alone is projected to 
reach $560 billion by 2035 at 19% CAGR, from $98 billion in 2025 – Research Nester. 
This is the slice that has moved past experimentation into production deployment — 
organizations actively spending on AI that works reliably inside their operations.

SAM:
$115 Billion today, growing The enterprise AI market stands at $115 billion in 2026, 
projected to reach $273 billion by 2031 at 18.9% CAGR, with compliance-ready 
vendors gaining specific advantage in the EU following the AI Act – Mordor 
Intelligence. This is Safebox's immediate hunting ground — regulated enterprises, 
institutions, and governments that need AI they can actually trust and audit.

SOM:
The Sovereign AI subset is rapidly becoming the majority. 95% of enterprises 
plan to establish their own AI platforms by 2028, and organizations with data 
sovereignty strategies achieve 5x ROI compared to those without — with sovereignty 
proving a better than 90% predictor of AI success. – Prem AI. Safebox unlocks this.

The Shift:

Safebots were built to help unlock the biggest market on the planet for AI

https://www.precedenceresearch.com/ai
https://www.researchnester.com/reports/enterprise-ai-market/8096
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://www.mordorintelligence.com/industry-reports/enterprise-ai-market
https://community.safebots.ai/t/a-verifiable-distributed-stack-storage-compute-and-applications/17
https://blog.premai.io/sovereign-ai-businesses-statistics/


The Product: 5 Layers
Safebox & Safebots:
Sealed environment enabling governance and collaboration. 
Confidential data can start migrating into this environment.

Assistant and Voice:
Interact on the go with colleagues, projects and Safebots.

Like OpenClaw but much more secure and collaborative.
Management Site:
Manage API keys, credentials, roles, permissions, policies.

Sets up official communication by email, telegram bots, etc.

Browser Extensions:
Automate personal accounts on web apps (e.g. WhatsApp) 
Note the warnings on Anthropic's own browser extension!

OS-Level Automation:
Automate using apps on your personal computer. 
This relies even more on Safebots' safety mechanisms.

https://community.safebots.ai/t/layer-1-users-streams-and-embeddable-applications/25
https://community.safebots.ai/t/layer-2-the-safebox-assistant-and-voice-interface/26
https://community.safebots.ai/t/layer-3-safebox-site-provide-distributed-storage-manage-organizations/27
https://community.safebots.ai/t/layer-4-browser-extensions-personal-automation-and-web-trust/28
https://community.safebots.ai/t/layer-5-os-level-personal-computer-automation/29


Qbix Intercoin Safebots.ai

Founded 2011 
Raised $300,000 

Built Open Source 
Web Components

Founded 2018 
Raised $900,000 

Built Open Source 
Smart Contracts

qbix.com/invest 
 

github.com/Qbix/Platform 
youtube.com/QbixPlatform 
telegram.me/QbixPlatform

intercoin.org/invest 
 

github.com/Intercoin 
youtube.com/Intercoin 
telegram.me/Intercoin

ChatsProfiles Events

Videos Checkout

NFTsCoins

DAOsFundraising

Our apps have attracted millions  
of community leaders across 

over 100 countries. We've sold 
our solutions at a price point of 

$50K – 100K each.

Safebox 

Voice 

Safebots Safebux

APIs Extensions

The Team's Track Record

safebots.ai 
 

github.com/Safebots 
youtube.com/@SafeBots 
telegram.me/Safebots_AI

Now we've built a secure environment 
to house not just our own platform 
but every open-source platform 
and open-weight model, and offer 
a turnkey solution to any organization.

http://qbix.com/invest
http://github.com/Qbix/Platform
http://youtube.com/QbixPlatform
http://telegram.me/QbixPlatform
http://intercoin.org/invest.pdf
http://github.com/Intercoin
http://youtube.com/Intercoin
http://telegram.me/Intercoin
https://safebots.ai
http://github.com/Intercoin
https://youtube.com/@SafeBots
http://telegram.me/Safebots_AI


The Founder's Track Record
Greg Magarshak
Chief Architect

Concert pianist as a child. Entered college 
at 14. Master's in math from NYU. 
Teaching AI at IE University NY College. 
Greg built a social platform that attracted 
millions of users in over 100 countries, 
deployed smart contracts across 8 
mainnets, published several arXiv papers 
and personally architected the technology 
that powers Safebots.ai, Grokers.ai, 
Qbix.com and Intercoin.app ecosystems. 
Greg has also trained a loyal team of 
developers he works with for years on the 
platform, and he is now bringing his top 
developers to this project.

Downloads & User Base around the world
Revenues and Traction



Competitive Landscape

CLOSED OPEN

UNSAFE

SAFE

OpenAI / Microsoft / xAI 
(pay us, trust us, we promise)

OpenClaw 
(1K+ vulnerabilities, 
800+ malicious skills) 

√ Safebox (sealed execution) 
√ Safebots (governance layer)

√ Safecloud (decentralized storage)

AWS, GCP, Azure 
(Cloud Act and NSLs apply) 

(trust) (verify)



Business Model
Enterprise Licensing
Package and Resell All-In-One Turn-key 
Solution to Customers. Compliance savings 
alone (GDPR, SOC2, HIPAA, etc.) typically 
exceed the license fee in year one.

Workflow Marketplace
Publish, discover, and deploy AI workflows, 
templates and capabilities for organizations to 
use. Platform fee on every transaction.

SAFEBUX
Decentralized AI infrastructure currency. 
Storage and AI compute is priced in SAFEBUX. 
Operators earn it. Organizations spend it. 
Enforced by network effect: the more 
Safeboxes join, the more useful the currency 
becomes, and the cheaper it gets for everyone



Go-To-Market Strategy
3. Agencies
Power the agencies that already have the 
clients. 
 
Every regulated vertical we sell into has an 
agency layer sitting between the enterprise 
customer and the work itself. We simply 

2. Franchising
We are preparing to teach a course on how to launch a 
company, qualify for up to $500,000 in free cloud credits, 
and then land customers to turn those credits into real 
money via Safbots. We split the revenues 50% / 50%. 
 
Many people already signed up to take this course. 
Charging tuition can generate early revenues as well. 
Cloud providers want more people monetizing compute.

4. Direct Enterprise Sales
Selling to enterprise clients goes after one of the largest 
markets in the AI space, but the sales cycles are longer. We 
would begin to do this in parallel with the other approaches. 
 
The cloud providers, like AWS, GCP, Oracle, etc. already have 
the relationships. We provide the turn-key solutions that run in 
their cloud, similar to how Red Hat sold enterprise Linux on 
top of every major cloud and was acquired by IBM for $34B 
 
Cloud providers want more data to be processed there.

1. Influencers
Right out of the gate, our first customers will be the AI 
influencers, which have been the push behind every 
meteoric rise of AI projects, from OpenClaw to Hermes. 
 
This vertical makes the most sense to go after first, in 
order to increase our valuation, even before revenues.

G E T  A L L  T H E  D E T A I L S  A T:   s a f e b o t s . a i / g o t o m a r k e t . h t m l

https://safebots.ai/gotomarket.html


P A T H  A  —  N E A R - T E R M

$SAFE secondary on 
FINRA-registered ATS.

6–18 mo

• Investor encumbers their SAFE 
on-chain via the Unblockers 
framework. 

• Trades on Securitize, tZERO, 
INX, regulated Solana venues 
after 40 days. 

• Sara Hanks (CrowdCheck) 
advises on the legal structure.

1.0×
return of capital from selling 20% at a 5× mark

P A T H  B  —  M E D I U M - T E R M

Strategic acquisition 
or investment.

3–5 yrs

• Acquirer or an investor is an 
security incumbent: e.g. Anthropic, 
Google, Cloudflare. 

• Comparable: Wiz acquired by 
Google for $32B at ~$500M ARR. 

• Safebots at $200M on $20M ARR 
returns the seed round 50–100×.

50–100×
seed-round multiple at a $200M outcome

P A T H  C  —  L O N G - T E R M

Profitable operation. 
Structured secondaries.

Ongoing

• Bootstrapped-first, like Qbix and 
Intercoin. Three motions reach 
profitability. 

• Structured secondaries every 
18–24 months at the then-
current mark.

• The path the most patient, 
conviction-driven capital 
underwrites to.

18–24
months between structured secondary windows

G E T  A L L  T H E  D E T A I L S  A T:   s a f e b o t s . a i / l i q u i d i t y . h t m l

Investor Liquidity

https://unblockers.org
https://unblockers.org
https://safebots.ai/liquidity.html


Q3 2026 Q4 2026 Q1 2027 Q2 2027

AMI production-ready 3 customer 
deployments

10 enterprise 
customers 25+ deployments

Developer preview live SafeBux token 
launch SBIR Phase I award First EU government 

deployment

NSF SBIR pitch 
submitted Gaia-X label filed EU partner consortium Series A ready

Design partner 
conversations

Workflow 
marketplace v1

First government 
deployment $2M+ ARR trajectory

Projected Roadmap



Let's Build This Together.
Trusted infrastructure for AI will become standard.

Every organization on earth needs AI they can actually trust. 
The market is $4.2 trillion. The window is open now.  

OpenClaw proved the danger. The EU AI Act made compliance mandatory.  
Open-weight models are now making self-hosting economically obvious.

 
 Schedule a Conversation       

team@safebots.ai

https://calendly.com/safebotsai
mailto:team@safebots.ai?subject=I%20liked%20your%20presentation
mailto:team@safebots.ai

